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From an idea to an organization Ecosystem - Berlin und the world Setting up business models Steps of business planning Pitch day | presentations of ideas
Participants will be encouraged to consider the In this workshop the participants will explore A business model is a tool used to outline the The foundation of an organization includes a At the end of the workshop series there is
meaning of an organization in a social context. with which industries they can act together in process from »product creation« to delivery for detailed business planning that summarizes the possibility to present your project to a
They will learn about different forms of the market and what their project means in this customers. There are several variations here. the ability of a company to act. In this seminar group of experts in January 2024 to get
organizations and try to develop a vision for market. Through simple tasks they will explore Students will learn about the tools, e.g. we will go through the realistic planning steps recommendations for further development
their own organization. One-time registration the relevant ecosystem, also beyond Berlin, to Business Model Canvas, and map the process as well as create a short business plan. and funding.
for the Entrepreneurial Workshop (1-13) understand their field of action. using existing business ideas.
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Impact - Understanding the impact of Preparing a pitch
entrepreneurial activity At the workshop, participants will think through
Impact as a term is currently experiencing a and put together their pitch presentation.
hype. seekicks understands this term on the one \_ )
hand as impact of the entrepreneurial activity on
seminar ) the environment and society (SDG) and on the seminar - o seminar *1)
(1] other on the other hand as an indicator for the (1] 02/01/2024
10/26/2023 relevance of a company - impact measurement 12/12/2023 10 -3 | onli
2 - 4 pm | in person pany P . 1-4 pm|in person am pm [ ontine
e N
seminar *1)
o 11/02/2023
1-4 pm|in person
seminar seminar *1)
o 01/11/2024 e 01/25/2024
1M am -4 pm 11 am -4 pm
seminar ) in person in person

o 12/19/2023
10 am - 3 pm | in person

seminar

seminar

seminar *1)

o 11/30/2023
2 - 4 pm | online

e 11/23/2023
2 - 4 pm | online

o 11/16/2023
2 - 4 pm | online

check-ins mit gruppen
depending on needs and arrangement
online or in person

kick-off
° 11/01/2023
5:30 - 7 pm | in person

| o cohort

depending on individual and group arrangements

L Start-up Studio 4 J
T

seminar seminar *1)
o 02/07/2024 2] 02/08/2024
11 am - 3 pm 11am - 3 pm

in person

in person

event
tba | in person

*2)

event *2)

event *2)

o tba | in person tba | in person

o cohort open call expected December 2023
depending on individual and group arrangements

L Start-up Studio 5 (possible collaboration with the HfS Ernst Busch) J
|

seekicks program winter semester 2023/24

*1) 2 ECTS after participation in 2 offers (marked orange) and a submission
*2) 2 ECTS after participation in at least 4 SprechenUber events (BA-Design students)
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